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CME EVENTS
Going green and going global

Competing and winning in the global arena can hinge on a company’s

EYE ON ECONOMY ability fo meet stringent environmental regulations. Kathryn Vachon explores

the green manufacturing success story of Nova Scotia’s C-Vision.
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grinding, wire, sink and small-hole EDM. You can't afford to be complacent in the new, highly-competitive

global economy. Steve Coleman takes a look at some of the
best survival strategies being employed by Canadian industry.
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( :ompeting to win in a global econ-
omy with the competition in your

face, staring you down — that’s Canada’s
new game.

Every Canadian from coast to
coast knows that when it comes to
hockey, Canada is a global leader. It’s
our game, born on the frozen ponds
from St. John’s to Vancouver that ignites
a passion, a joie de vivre and instils a
sense of pride whenever we see the red
maple leaf on a jersey.

It’s our game, it’s part of our
culture and it is MADE IN CANADA.

Since the very first organized

matchup at McGill Uni-
versity in 1875, the
sport has changed

dramatically — it’s
innovated. Today,
hockey is more
popular with better
skilled players from

all over the globe — it’s faster; it’s tougher
and as a result, more exciting.

Remember when the nation put
itself under the microscope in the 90s
after Canada, the elite hockey power-
house of the world, lost the World Cup
to the Americans, followed by a failure
to garner a medal in the 1998 Olympics?

Everyone, not just sports commen-
tators, asked the provocative question:
“What’s the matter with our game?”

Everything from our minor hockey
system all the way up to the professional
leagues was probed and analyzed time
and again.

What did all of this in-depth inves-
tigation reveal? It wasn’t that our minor
hockey system wasn’t teaching the basics
or was broken. It had nothing to do
with us not being talented. In fact, it
really had nothing to do with our game
as much as it was about the rest of the
world getting better, catching up to us.

After that examination, our nation
knew that the days of our hockey su-
premacy, while not finished, weren’t as
guaranteed as they once were. And yes,
we were a little complacent.

Four years after, we came back
with a bang, seizing the gold medal at
the 2002 games and silencing the critics
about the state of Canada’s game.

How did we do it? Passion. Hard
work. Innovation. Creativity.

We're still considered a hockey
powerhouse, but we have to work
harder, smarter and faster, fuelled by the
desire to constantly push the envelope.
The message is you can’t take anything
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for granted, you can’t afford to be com-
placent, because the rest of the world is
knocking on your door.

There’s a parallel between our
national pastime and Canadian manu-
facturing. Like hockey, the rules of
the game have changed, dramatically.
Business as usual is no longer an option;
there are more players competing in a
faster, stronger and more competitive
global arena. Winning and essentially
turning a profit is tougher than ever
before — it’s a game of survival of
the fittest.

In today’s manufacturing game,
just as we have to avoid being sent to the
penalty box for constantly repeating the
same mistakes on the ice, we can’t afford
to be penalized for not being innovative.

But the signs that Canada, as a
nation and as a people, is being too
complacent, surround us. We may be
topping the world hockey rankings but
benchmarking ourselves against others
around the globe in terms of business
competitiveness, we find ourselves in the
middle of the pack and slipping. Obvi-
ously that’s a trend that we can’t afford.

Every Canadian’s heart pumps
a little faster when he or she sees the
maple leaf on the jersey of our national
teams. Our industry also has a maple
leaf that instils a sense of pride in every
Canadian — it’s on every product that
moves beyond our borders and displays
the words: MADE IN CANADA.

In this game, there’s more than a
gold medal and national pride at stake.
Our standard of living is on the line.

Manufacturing is the largest business
sector in the nation and the economic
engine driving our economy.

That engine must fire on all
cylinders today if we want to be
successful tomorrow.

Unlike hockey however, the
story of Canadian industry is not so
much of others catching up to us,
as it is that we are watching the rest
of the world pass us by.

Our geographic proximity to
the US has been one of our best com-
petitive advantages throughout history
— a massive market with a voracious
appetite for Canadian commodities
and natural resources.

But the rules of the game are
changing we can’t take that for granted
anymore — nothing is guaranteed.

For example, while our exporting
merchandise hit a record high in 2006,

anadian Manufacturers &

Exporters and the Alberta
Government have teamed up to host
the first National Buyer/Seller Forum
focused on the oil sands industry.

An estimated 700 people, represent-
ing businesses spanning the country
will congregate in Edmonton, March
13-15 in an event that could change the
manufacturing sector.

The National Buyer/Seller Forum
will feature face-to-face meetings
between Alberta’s energy companies
and these potential supply chain
partners from across Canada.

“In manufacturing, like hockey, complacency

means being left behind.”

our exports to the US dropped for the
first time in three years.

Today, we have to ask ourselves,
what sets us apart from the rest in the
world — what gives us a competitive edge?

Like the hockey debate of the 90s,
we need to put the industry and the
way we do business under the micro-
scope and engage in a full debate in
this country about what it will take to
ensure we get it right, to ensure we are
competitive and to make Canada the
envy of the world.

That’s going to take a lot of creativ-
ity, more innovation and a host of sweat
equity. That begins with every manufac-
turer and every exporter in this nation.

The onus is on each of you to discover
what your companies must do to be
ready for the future because no one is
going to do it for you.

The reality is that in order to make
Canada a global leader, it’s going to
take a national vision bringing together
manufacturers, all levels of governments
and Canadians. It’s our responsibility,
it’s our new game.

Put your game face on Canada. The
question remains, are you ready to take
on the world and not only compete, but
win and bring home the gold? The clock
is ticking and the competition is staring
you in the face, time to drop the gloves
and get tough.

DON'T MISS OUR BUYER /SELLER FEATURES: PAGES 44 -48

The National Buyer/Seller Forum
- is the ficket fo the good ol 0||__sands gume

With more than $100 b11110n in in-
vestment creating an estimated $700 bil-
lion possible business over the next two
decades, the oil sands present a land of
opportunity for many Canadian firms.

But how do you compete and win
in the oil sands game?

Companies trying to access oppor-
tunity in Alberta oil sands aren’t all that
different from hockey teams.

Hockey s, after all, a business.
Dynasties are built on ingenuity, com-
mitment, and patience. And when
you are an expansion team, you need
a whole lot of the latter two.

Remember, no team wins the
Stanley Cup in its first year. The initial
focus is always on building a foundation
—understanding the game, developing
a strategy, and strengthening trust
in teammates.

Finding and building the partner-
ships and relationships within the Alber-
ta market will take some time. Alberta’s
oil and gas companies are now focusing
on qualifying its partners — without nec-
essarily handing out contracts. So now,
it’s a matter of getting on the roster. But
when the time comes, it’s simple — if you
make the team, you get to play.
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Manufacturing a career

A career in manufacturing? It’s not what Canadian youth tend to think of
when they are deciding what they are going to do “when they grow up.”

Bridging the skills gap
Our greatest national resource in the 21st century is our skilled workforce,
but Canadian industry cannot find workers with the proper skills to fill their needs.

Bird Flu Fever

The Pandemic threat is real and here to stay. With over 200,000 downloads of its
business continuity planning guide in the past 12 months, CME will look at what has
changed the past year and how you can protect your business and your bottom line.

skill shortages

young talent is hard to find
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National Events

For more information contact
CME at 613-238-8888 ext. 225

National Buyer/Seller Forum
$100 billion-plus in oil sands related
capital projects

Get in on the action!

All Canadian companies

interested in oil sands

opportunities are invited to

this landmark event in Edmonton
March 13-15

email: brian.mccready@cme-mec.ca

Trade Events
2007

Global Business

Reception

Toronto, Ontario

National Trade Centre,

Exhibition Place

May 15

email: gloria.finnigan@cme-mec.ca
phone: 800-268-9684 ext. 227

International

Development

Days 2007

Fredericton, New Brunswick

May 22-24

email: treena.adhikari@cme-mec.ca

Manitoba

Lean Level II program
Start April 24
email: tammy.oakes@cme-mec.ca

Ontario

Manufacturing

Opportunity Days

Toronto, April 11

email: terry.adamo@cme-mec.ca

Manufacturing
Innovates: Great Lakes
Manufacturing
Forum 2007

Toronto, March 28-30

Doing Business

in India

London, March 22

13th Annual

Golf Tournament

Carlisle, August 15

email: marie.morden@cme-mec.ca

Lean Training

Set-Up Reduction
Niagara, March 8

Lean 101
Mississauga, March

Continuous Improvement
Through Teamwork
Mississauga, March 15

58 Training
Mississauga, April
email: marie.morden@cme-mec.ca

Health & Safety Training

A Workplace Guide
to WSIB Claims
Management and
Return to Work
Windsor, March 14
Markham, March 21
Kingston, March 28
Hamilton, April 4
Barrie, April 11
London, April 18
Owen Sound, April 25
Thunder Bay, May 2
Niagara Fall, May 9
Kitchener, May 16
Peterborough, May 30
email: bonnie@EACforEmployers.org

Workplace Safety &
Insurance Appeals Workshop
Kitchener, April 19

Brantford, May 8

WSIB Workwell Audit
Kitchener, March 23
Kitchener, April 5
Kitchener, May 11

email: bonnie@EACforEmployers.org

WSIB Health &

Safety Certification

To register or for more information
visit www.iapa.ca/products/
certification_training.asp

CME web site 80,000 unique visitors per month.
Advertising space available, contact:
ronda.landygo@cme-mec.ca or

call Ronda Landygo at: 1-877-880-3392

Newfoundland

NL Exporter of the Year
Delta Hotel, St. John’s
March 9

16th Annual Manufactured

Right Here Exhibition

ReMax Centre

(formerly the St. John's Curling Club)
May 25-26

Eastern Experience -

Best Practices in Atlantic Canada
St. John’s Convention Centre
October 22-24

email: jackie.field@cme-mec.ca

Common Threads - Apparel Sector
Development Conference

St. John’s, April 20-22

email: carolannpollett@nf.sympatico.ca

Economic
Indicators
Key Dates

Bank of Canada Interest
Rate announcements
March 6

April 24

May 29

July 10

September 5

October 16

Business as usual is not an option.
Strategic business promation.

Put 20/20 magazine

to work for you!
magazine@cme-mec.ca
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pbeatty@cme-mec.ca
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Senior Vice President
Corporate and External Affairs
Alcan Inc.

1188 Sherbrooke West
Montreal, QC H3A 3G2

(514) 848-8118

Fax: (514) 848-1494
daniel.gagnier@alcan.com
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1 Nicholas Street, Suite 1500
Ottawa, ON K1N 7B7

(613) 238-8888
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Jeff Brownlee
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nancy.coulas@cme-mec.ca

Gordon Cherry

Director, Trade and
Commercial Policy
gordon.cherry@cme-mec.ca

Corporate Office
6725 Airport Road, Suite 200
Mississauga, ON L4V 1V2
(905) 672-3466 or
1-800-268-9684

Fax: (905) 672-3040

Jack Radford
General Manager
jack.radford@cme-mec.ca

Deborah Turnbull

Vice President, International
Trade and Development
deborah.turnbull@cme-mec.ca
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Manager, Member Services
stella.tan@cme-mec.ca

Innovation Insights
Jon Fenwick

Executive Director
jon.fenwick@cme-mec.ca

20/20 Magazine

& CME online
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1-877-880-3392
ronda.landygo@cme-mec.ca

British Columbia
1100 Melville Street, Suite 1330
Vancouver, BC V6E 4A6

(604) 713-7800

Fax: (604) 713-7801

Werner Knittel
Vice President
werner.knittel@cme-mec.ca
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Alberta and

Saskatchewan
10060 Jasper Avenue, Suite 1931
Edmonton, AB T5] 3R8

(780) 426-6622 or 1-800-642-3871

(AB & SK) Fax: (780) 426-1509

Brian McCready
Vice President
brian.mccready@cme-mec.ca

Manitoba

110 Lowson Cres.

Winnipeg, MB R3P 2H8
(204) 949-1454

Fax:(204) 943-3476

AMI web site: www.amimb.ca
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Vice President
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Vice President
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and Public Affairs
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and Communications
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Vice President
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1869 Upper Water Street,
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(902) 422-4477

Fax: (902) 422-9563
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Vice President
ann.janega@cme-mec.ca

Newfoundland
and Labrador

Ist Floor, Parsons Building,
90 O’Leary Avenue,

St. John’s, NF A1B 2C7
(709) 772-3682

Fax: (709) 772-3213

Bill Stirling
Vice President
bill.stirling@cme-mec.ca

Atlantic LEAN

1st Floor, Parsons Building,
90 O’Leary Avenue,

St. John’s, NF A1B 2C7
(709) 772-3682

Fax: (709) 772-3213
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Vice President, Best Practices
and LEAN Management
david.haire@cme-mec.ca
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Dave McKeen
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Sherri Helmka
Executive Director
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Canadian Trade Index
www.ctidirectory.com



