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The Fee for the Innovation Insights Learning Session is

$65 plus hst per CME member per person
$95 plus tax per non-CME member per person
Includes:  
A specifi c Learning Session topic - Lean at Work, Continuous Improvement 
Forum, plant fl oor tour of Pratt & Whitney Canada, Introduction to the Lean 
Consortium, networking lunch and refreshments, Innovation Insights Lean 
specialist event facilitator, and Q&A/feedback session.

Wednesday, November 25, 2009
9:00 am - 4:00 pm

(networking lunch and refreshments are included)

Halifax, Nova Scotia

In the afternoon, CME will set the stage for a Nova Scotia based Lean Consortium 
of independent fi rms pursuing excellence through continuous improvement. Through 
the sharing of knowledge, resources, best practices and expertise, companies have 
access to professional consulting services, targeted Lean training and networking 
opportunities.

David Haire, VP of Best Practices and Lean Management, CME Atlantic Region, 
who also leads the Fluent Consortium in Newfoundland and Labrador, will share Lean 
success stories in Atlantic Canada. 

Better...faster...cheaper...The challenges facing Canadian companies.

The Learning Session at Pratt & Whitney Canada will demonstrate ‘Lean at Work’ 
at a leading Canadian manufacturer.  Hear about Lean Consortium as a leveraged 
networking opportunity.  Learn about how other companies have embraced lean 
to drive out waste and drive up customer value!
By adopting Lean, companies have:
• Increased productivity by 40%
• Reduced their defect rate from 3% to 1.5%
• Reduced their Work in Progress of $1 million with a 40% lead-time decrease
• Reduced plant fl oor space requirement by 50% - 75%

Terry Green, Quality Manager, Pratt & Whitney Canada
Will describe how Pratt & Whitney Canada have embraced Lean through their ACE 
program, and explain in detail the tools used to successfully implement Lean.

Terry and his team will provide an on-site tour of Lean at Work in both a service support 
department, and a manufacturing line.

Lean at Work

Lean Consortium

Agenda for the Day
8:45 am Participants arrival

9:00 am Welcome and introductions

9:15 am Lean at Work presentation by 
Terry Green, P&WC

11:00 am Plant fl oor tour - P&WC

12:30 pm Networking lunch

1:30 pm Introduction to Lean 
Consortium - David Haire, 
CME

3:30 pm Q&A/Feedback

4:00 pm Learning Session event    
concludes
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