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Welcome to the first issue of Steps and Stories!  We are delighted to bring this 
information resource to you as part of our Steps for Success: Cultivating a Learning 
Culture initiative.  As a reader of Steps and Stories, you will find inspiring articles, practical 
advice, and real stories about what others are doing regarding Human Resources (HR) 
Management and Leadership.  Our purpose is to empower you to lead your company to 
great success through people management as well as self learning. 
 

Please forward Steps and Stories to your colleagues, partners, customers, and employees!  
Everyone in your company is a leader.  By inspiring them to be responsible, accountable, 
and innovative, you have one of the keys to reaching your company’s, your own, and your 
employees’ potential. 
 

This is one of the steps we are taking to improve business through HR Management.  We 
are also always looking for stories or best practices of what is working well for business 
when faced with staff management challenges.  Please contact Tina Pomroy 
(tina.pomroy@cme-mec.ca or 772-3337), or your Regional Facilitator, if you wish to share 
your steps and stories. 
 

Looking forward to helping you Step to continued and greater Success! 

 

The tagline for Steps for Success: Cultivating a Learning Culture is ‘build from the ground 
up’.  When you are building a house, the plans are made, the foundation is built, it’s wired 
and plumbed, and the walls, roof, windows, floors, and doors are put in.  Then you have a 
house.  Next, the house is painted and flooring is laid, it’s decorated with pictures and 
things that make you feel good… then the grounds are developed and flowers are planted.  
Now you have a home.  This is how Steps for Success approaches Human Resources 
Management.  Our team, whom you will meet below, is laying the foundation to enable 
you to have a family at work that is more productive, innovative, and competitive… and in 
the end your bottom line can improve.  
 

We are working with 25 companies across Newfoundland Labrador putting Human 
Resources Management structures and systems in place so expectations are clearer, 
communication is easier, and processes are more efficient.  Upon this foundation, we will 
help build an environment through HR solutions that supports culture and empowers 
people to be responsible, productive, and creative.  This will increase competitiveness.  
From there, we will help you build innovative HR solutions and ideas that are unique to 
your people and the relationships you have with them.  Then you will have a business 
family and a strategically innovative advantage.  
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 Steps for Success – the project details 

Lead Story Headline 

 

 
Canadian Manufacturers and Exporters, in partnership with Random North Development 
Association, is implementing this pilot project until March 2010.  The project comprises: 

 one-on-one HR facilitation with 25-35 provincial manufacturing and value-added 
businesses, for which six HR Facilitators are hired across the province; 

 promoting the concept of Essential Skills and assessing Essential Skill levels and 
delivering training for employees of provincial manufacturing and value-added 
businesses, for which the College of the North Atlantic is partnering; 

 designing and implementing a Peer Mentorship Program; and 
 developing and implementing a Provincial Strategy and Action Plan that will address 
province-wide HR and labour market issues. 

 

Steps for Success is building from the ground up. 
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“My mom has the coolest job in 
the world.  She’s a director of 

human racehorses” 
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Michelle Brown, who is co-ordinating and taking the lead in the Steps for Success 
Provincial Manufacturing/Value-Added HR Strategy states, “we have an excellent team 
who is working together to plan and implement a Provincial HR Strategy for the 
Manufacturing/Value-Added Sector.”  The goal is “to enhance a Learning Culture, to 
improve competitiveness, and to develop/implement a Manufacturing HR Strategy in 
Newfoundland Labrador as a result of our pilot project, Steps for Success.έ 
 

Since the project inception in March 2007, the Provincial HR Team has had four meetings 
and it is currently working on “fine tuning” the activities that will be achieved as a result of 
this HR Strategy. 
 

CME-NL and RNDA are looking forward to working with the Provincial Team and making 
positive strides in creating a more diverse learning environment related to human 
resources development in this sector. 
 

 

Michelle Brown - Random North Development Association 

Tina Pomroy and Bill Stirling - Canadian Manufacturers & Exporters, NL Division 

Mark Ploughman, Lotek Wireless Inc, Jorn Mogensen, Charleston Feed Kitchen Inc., 

Roxanne Weinheber, Chatman’s Bakery - Small/Medium Sized Enterprises in the 

Manufacturing/Value Added Sector  
Clara McCue and Dave Power - College of the North Atlantic 

Jason Higgins - Dept. of Innovation, Trade and Rural Development 

Paul Dinn - Dept. of Education 
Derrick Barrett and Leona Hagan - Dept. of Human Resources, Labour and Employment  

Tony Roche - Atlantic Canada Opportunities Agency 

Margie Hancock - Newfoundland and Labrador Federation of Labour 

Richard Alexander - Newfoundland and Labrador Employer’s Council 
Linda Brett - Provincial Rural Secretariat 

 
 

Provincial Manufacturing/Value-Added HR Strategy 

Provincial HR Strategy Team Members: 

? 
To be filled 

ASAP! 
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